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WORLD'S LARGEST HORSE MARKET



no commission or brokerage fee

Seller advertises horses for sale & communicates directly with potential buyers

ehorses is NOT involved in the purchase process

WE ARE A CLASSIC MARKETPLACE

Salesperson Buyer



WHO IS BEHIND EHORSES?

Internationally renowned
horse breeder, organizer of
the largest equestrian
events and auctions (P.S.I.
Auction, Horses & Dreams)

One of the top 10 largest
regional media groups
3,000 employees

Ullrich KasselmannNOZ MEDIEN

A team of 30 digital and
equestrian-savvy
colleagues. 

The ehorses team



WE CONNECT THE RIGHT HORSES
WITH THE RIGHT PEOPLE 

- 
WORLDWIDE

OUR MISSION



300 
NEW HORSES PER DAY

100.000 
HORSE LISTINGS p.a.



Every 20
minutes a

horse is
successfully

sold



Total trading volume of
 €343.000.000 p.a.



2,4 Mio. VISITS / MONTH



A UNIQUE PLATFORM



“EHORSES ADICCTED” COMMUNITY

Our users love ehorses.

They are active multipliers and share
advertisements daily, post foal videos and
celebrate their favorite horses on TikTok & Co.

      “I check ehorses more often than
WhatsApp.”

Organic reach, trust, and brand power –
without a media budget.

That's not a target group.
This is fanbase!



INTERNATIONAL USERS



national international
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NATIONAL & INTERNATIONAL LISTINGS



horse announcement

MARKET SHARE REACH WORLDWIDE

Measured by the monthly number of visits, based on Similarweb, as of July 2025



Buyer
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Hannoveraner Oldenburger KWPN Westfalen

Holsteiner BWP Irish Sporthorses Selle Francais

Dansk Warmbl.
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CLEAR SLOWDOWN IN BUYING BEHAVIOR









Buyer



USECASE #1
GENERATE DESCRIPTION TEXTS

Challenge when listing a horse

❌ Concise, poor texts

❌ Many typos, poor readability

❌ Less visibility – Short texts receive
significantly fewer inquiries



DESCRIPTION TEXTS AUTOMATICALLY

Just one click to generate a
full description text



DOUBLE THE SALES OPPORTUNITIES 

Advantages:

Tool: 
ChatGPT

Output: 
4,000 descriptions per
month

Time savings: 
10 minutes per
description text

Finished description texts in 3 seconds instead of 10 minutes -
Multilingual

Significantly more inquiries

Error-free, consistent wording and sales-promoting approach



USECASE #2: 
OUR CUSTOMERS ARE THERE. WE ARE NOT.

❌ Peak time without staff Sunday 8 pm is prime
time at ehorses – but no one is in the office

❌ Language barriers
 40% International customers 

❌ Manual repetitions the same questions over and
over again – by email, telephone, social media



24/7 SUPPORT FOR BUYERS AND SELLERS 

Advantages:

Tools: 
Superchat + internal
data source

Output: 
~520 resolved user
requests per month 

Time savings: 
approx. 40 hours
per month

24/7 support without waiting times, user requests are resolved in real
time

Scalable, Multilingual

Large knowledge database - no loss of knowledge when employees
change



 USECASE #3: CREATING NEWS ARTICLES

❌ extremely high manual effort

❌ Inconsistent Style

❌ Slow release

💡 Conclusion:
News production is slow, expensive and not scalable - so we have
not yet had any news



NEWS ARTICLE - COMPLETELY AUTOMATED

From research to publication in the CMS (WordPress)



NEWS ARTICLES AUTOMATICALLY ON SOCIAL MEDIA
Complete news article,
automatically
integrated into the CMS

Automatic
publication on
social media



FULLY AUTOMATED NEWS ARTICLES 

Advantages:

Tools: 
ChatGPT + n8n +
WordPress + Make

Output: 
30 news articles per
month per domain

Time savings: 
approx. 20 hours
per month

Uniform style and quality standards

Publish news in real time, without manual research

Editors focus on strategy instead of routine

exciting content for our users



❌ Extremely high effort
 16 profiles in 8 countries, 12 horses per day – not
possible manually

❌ Chaos in implementation planning, texts,
translations – too many tools, too many hands

📊 Facebook:
 very important channel, many potential buyers

USECASE #4: SOCIAL MEDIA MANUELL = 
NO LONGER FEASIBLE



HORSES ARE POSTED AUTOMATICALLY

Automated creation and
publication of social media
posts for 8 countries and 16
social media profiles



AUTOMATIC CREATION & POSTING
ON SOCIAL MEDIA

Advantages:

Tools: 
CDE + ChatGPT

Output: 
Social Media Postings 
16 profiles in 8 countries

Time savings: 
approx. 160 hours
per month

International scalability without additional staff

Content can be efficiently controlled & adapted to specific countries

High international visibility & inquiries for horses for sale



❌ Manual effort each pitch must be created and
agreed upon individually

❌ Less customer time advice and individual
needs are neglected

❌ Internal coordination needs consume time
that is missing in direct contact

USE CASE #5: TOO MUCH CONCEPT – TOO LESS TIME FOR
CUSTOMERS



PITCHPILOT FOR THE SALES TEAM

From the idea to the finished, individual marketing concept



Finished
concept



AUTOMATIC CREATION OF INDIVIDUAL MARKETING
CONCEPTS 

Advantages:

Output: 
Unlimited marketing
concepts

Time savings: 
approx. 2 hours per
week

Individual marketing concept tailored to customer needs within one minute

More focus on sales while maintaining the same quality of advertising campaigns

Less time spent coordinating between teams

Tools: 
ChatGPT + n8n +
Gmail

More time for the customer



THIS IS HOW MUCH TIME WE SAVE EVERY MONTH - THANKS TO AI

KI-Chatbot

 News Article 

 Social Media 

PitchPilot

=

=

=

=

20 hours

40 hours

160 hours

8 hours

228 hours 
28 working days

More time for what
matters: 
Strategy, customer
benefit, innovation

Monthly time
savings:



SADDLING UP IN ONLINE MARKETING

The most important online marketing event in the
horse industry 
More than 180 decision-makers come together
once a year to network and share knowledge
Already the 9th edition 
Goal: We want to share our knowledge and
thereby underline our pioneering role in the horse
world



SADDLING UP IN THE NETHERLANDS

Largest online marketing & networking event in the industry in the
Netherlands 

110 decision-makers f rom the horse industry

30.10.2025 - already for the 5th time



CONCLUSION & FURTHER
POTENTIAL



You can treat AI like an employee:

Ask: e.g., “Did you understand that correctly? What information are you
missing?”

Iterative work - step by step towards the best result: "I'm not satisfied with
the result yet. Ask questions to further improve the result." 

USE AI LIKE AN EMPLOYEE!



TRASH IN = TRASH OUT

“... AI only generates superficial results.”

No wonder with 1-line prompts without context :) 



OUTLOOK - WHAT ARE WE CURRENTLY WORKING ON

Using avatars to create our complete text content in video -
multilingual

What will website usage look like in a few years?

Scan horse passport ⟶ listing is ready

👉 Our goal for 2026: 
More automation, more efficiency, more fun at work! 🚀



DEVELOPING A CULTURE OF
EXPERIMENTATION: LEARNING TO FAIL

YOUR WAY FORWARD.

Culture comes before strategy 



-Jeff Bezos-

“... BEING WRONG MIGHT
HURT YOU A BIT. 

BUT BEING SLOW WILL KILL
YOU!”

GET STARTED NOW!



AGENDA

l.bueker@ehorses.de

lena-büker

0049- 176 - 22 74 08 28

Stay in touch? Scan me!

LET’S STAY IN TOUCH!



THANK YOU! 


